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The previous two parts of the Global Insights series on sustainable development as a 
profit partner dealt more with the implementation and identification of sustainable 
principles in rooms/facility management and in the areas of food and beverage, meetings 
and events. The goal of this final article is to establish a methodology to help you with the 
measurement of sustainable development at your organization, so that you can be one of 
the first out of the block when the down economy starts to revive. This will serve as a 
basis to report on your efforts as well as to become better and more profitable for all three 
areas: environmental, social and in economic value creation. 

During the recent 
International Society of 
Hospitality 
Consultants annual 
meeting in Quebec 
City, Canada, a 
number of key industry 
speakers from a wide 
range of areas, 
including banking, 
tourism councils and 
hotel corporatiogns, 

shared the sentiment that the area of sustainable development is more than a trend to 
watch for, and that those businesses that do not ready themselves for becoming 
sustainable, responsible and viable organizations will have a very hard time competing in 
the local and global marketplaces. Ufi Ibrahim, COO of the World Travel & Tourism 
Council, called the new kind of guest “value trotters” who are “globally aware, 
environmentally conscious, technologically savvy, time-poor individuals who are spoiled 
by a wide range of choice and consider themselves good world citizens.” They want to 
know how much of an impact your organization is making before they book with you!

To attract and retain this new kind of guest, it is 
imperative to be well on the way to sustainable 
operations and facility management by the time the 
downturn ends and the national and global 
economies start to pick up speed. This involves the 
implementation of sustainable, responsible 
practices and profitable operations. It also 
necessitates the measurement of these areas so 
you can communicate to your prospective guests 
what your carbon footprint is, what your community 
efforts are achieving and how you fit with their 
general idea of a hospitality destination when 
planning their stay.

In “The Triple Bottom Line” by Andrew Savitz, the 
chapter on measuring and reporting progress 
describes the ultimate goal as merging the 
traditional accounting and financial reporting 
information with that described by the Global 
Reporting Initiative. The GRI’s methods measure 
mostly nonfinancial items, including energy 
consumed, water used and emissions, so that 
investors have all the information needed about a 
company in one comprehensive report that shows 
all three aspects of a company—profitability, 
sustainability and responsible treatment of all stakeholders. 

This approach inspired us to co-facilitate a session entitled “3 Pillars of Profitability” with 
two other ISHC colleagues at our annual conference. An assessment tool was created for 
this session, which combines key metrics and values in rooms, food and beverage, and 
sustainability by way of a gap analysis and score card, with the goal of optimizing 
profitability. This tool is a great way to help your organization implement and measure 
operational efforts when you are planning and beginning your sustainability or corporate 
responsibility program. It helps you determine which areas are of the most concern or 
opportunity. The format we used for our presentation was to identify three to five key 
items in each of the three areas, and to identify the range of possible practices for each 
item. For example, under “sustainability” we asked about energy consumption, and the 
hotel described the practices they use. We scored them, comparing their answers to the 
options in the tool to give them a score that was closest to one of the five sample 
answers. This then is the benchmark from which to grow, and we developed a gap 
analysis that will enable the hotel operator to look at the difference between where they 
want to be and where they are (their gaps), identify which goals would be achievable, and 
which gaps would could be bridged by that effort. Examples and excerpts of the three-
pillar gap analysis are at the end of the article.

This methodology not only measures what you currently do, but also provides you with 
the opportunity to measure the impact and to devise strategies for improving your score 
or your operations. At the same time, you can use the reporting mechanism to 
communicate your efforts, successes, failures and goals to your stakeholders. 
Communication is an important part of being a sustainable hotel because it helps you 
connect with your stakeholders in such a way as to build confidence—the kind of 
confidence that helps support a profitable business.

A selection of helpful links for finding sustainability standards, criteria and case studies:

l World Travel & Tourism Council 

l Global Reporting Initiative 

l Leadership in Energy and Environmental Design 

l Green Seal 

l Energy Star  

l ISO 140001  

Read the first article in this series, "Sustainability can pump profits." 

Read the second article in this series, "Sustainable investment and ROI: What all
hoteliers should know."

Read the second article in this series, "Sustainable F&B operations can create valuable
profit partner."

The opinions expressed in this column do not necessarily reflect the opinions of HotelNewsNow.com or its 

parent company, Smith Travel Research and its affiliated companies. Columnists published on this site are 

given the freedom to express views that may be controversial, but our goal is to provoke thought and 

constructive discussion within our reader community. Please feel free to comment or contact an editor with 

any questions or concerns.  
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operational efforts when you are planning and beginning your sustainability or corporate 
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l STR reports US performance for 

week ending 21 November
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standstill

l Sustainability can pump profits
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